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Session Ratings

Number Average Rating

(Sessions) (Weighted)

| learned new information in this training. 535 (16) 3.56
The content was relevant to NECA-IBEW. 536 (16) 3.85
The information was useful to me, personally. 537 (16) 3.49
The purpose of the workshop was clear. 538 (16) 4.04
The presentation was well-paced. 539 (16) 4.12
| had enough opportunities to be involved. 540 (16) 453
The presenters were organized. 541 (16) 4.46
The presenters explained things clearly. 542 (16) 4.30
The presenters were engaging and approachable. 543 (16) 455
The skills taught are important for my career. 365 (15) 3.84

Note: Rating scales | 1 (Low) to 5 (High)
Note: Total number trained as of 1/28/08 was 677 apprentices (17 training sessions)
Note: As of 1/28/08 9 ETC faculty trained in 4 sites (2 training of trainers events)
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Preliminary Results

Demographics

e Age from 19 to 50 (Median = 26.3; Mean = 28.1), 38% (n= 121)
between 18-24 years old

e 93% male, 93% White.

6% at current job less than 4 weeks, 40% between 1 mo. to 1 year,;
54% for one or more years.

Knowledge of EAP: Does your workplace offer a program to
help you with both personal and work-related problems?

Treatment Group: 52% said “Yes” at baseline, 72% at follow up (sig.)

Control Group: 29% said “Yes” at baseline, 48% at follow up (sig.)

A Life in the Community for Evel

A SAMHSA



|{Y1W Young Adults

in the kaploce

Preliminary Results (cont’d.)

Workplace stigma: My co-workers might think negatively of
someone who had gone to the EAP to get help for a
drug or alcohol problem.

Treatment Group: 13% said “Likely/Very Likely” at baseline, 8% at
follow up (sig.)

Control Group: 12% said “Likely/Very Likely” at baseline, 12% at follow
up (not sig.)

A Life in the Community for Evel
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Preliminary Results (cont’d.)
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Encouraging others to get help: If their own work was
affected by another worker on the same job site who
had a drinking or drug problem, how likely would fellow
apprentices be to try to encourage the worker to stop
drinking or using or to get help?

« Treatment Group: 51% said “Likely/Very Likely” at baseline, 54% at
follow up (not sig.)

o Control Group: 65% said “Likely/Very Likely” at baseline, 63% at follow

up (not sig.)

\,)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Preliminary Results (cont’d.)

Using the EAP: If you had a drug or alcohol problem, how
likely would you be to go to the EAP for help?

« Treatment Group: 34% said “Likely/Very Likely” at baseline, 41% at
follow up (sig.)

o Control Group: 35% said “Likely/Very Likely” at baseline, 29% at follow
up (not sig.)

Recommending the EAP: How likely would you be to
recommend the EAP to a NECA-IBEW co-worker who you

thought needed help?

« Treatment Group: 43% said “Likely/Very Likely” at baseline, 51% at
follow up (sig.)

» Control Group: 40% said “Likely/Very Likely” at baseline, 48% at follow
up (not sig.)

A Life in the Community for Everyon
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Preliminary Results (cont’d.)

Drinking Climate

Percent (r with full item in row)
Substance Abuse
Any Binge Drinking in Past 30 Days 52% .10
Any lllicit Drug Use in Past 30 Days 4% L 24**
Risk Perceptions (% Reporting ‘No’ Risk)
Have 5+ drinks once or twice weekly 6% -. 10
Smoke marijuana once or twice weekly 10% .02

Mean (Mdn; SD)
Mental Health

Depression 1.40 (1.25; . 51) . 14*
Perceived Stress 2.03 (2.00; .34) .05
Drinking Climate 2.49 (2.50; .75)
* p < _05’ *% p < .01; Fx*x p < .001 A Life in the Community for Everyone

A SAMHSA
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Sustainability

Barriers
 Team Awareness (apprentices): Few barriers

« Team Vigilance (foremen/supervisors): employer
cost (time, money, lost short-term productivity);
need to establish trainers within the system

o Leadership turnover due to elections and retirement
Facilitators

« Alignment with values stated in Code of Excellence
o Support of NECA and IBEW leaders

o Support of ETC directors

* Integration into first year apprentice curriculum

o ETC faculty trained to be Team Awareness trainers

\J// A Life in the Community for Everyone
U.S. Department of Health and Human Services



Team Resilience: Health
Promotion for Young
Restaurant Workers

Joel B. Bennett and Charles Aden
OWLS Inc., Fort Worth, TX

X A Life in the Community for Everyone
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Target Population

e Restaurant workers (servers, back-of-house)

 Found to have high risk for heavy drinking, illicit
drug use, and depressive episode Iin national
studies (NHSDU; Frone, 2006, 2007)

e SIGNATURE STRESSORS
— Co-workers (lazy; arguments; interpersonal strain)
— Manager Inconsistency

— Time pressure, Customer Demands, Reward ($)
Uncertainty

Significant peer/manager turnover X SAMHSA
27
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Adaptation (Phase 1)

1. Population Input 2. Theory Input

Adulthood
Literature

| Needs Assessment \ Resilience & /
| i Emerging
| Mgr. Steering Commlttee

Develop
Program

| Adaptation Retreat _
Employee Advisory Group

400+ Hours of Interviews

[ PILOT TEST ]

V A Life in the Community for Everyone
A
U.S. Department of Health and Hnm:;n Services
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Adaptation (Program Content)

Employee Training (3 sessions)

— Uses Journey Metaphor
— Map - Compass => Destination
— Five ‘C’s Resilience ------ >

— Competitive Board Game
Ambassadors
Telephonic EAP

Manager Training

6 month Boosters

centering

Able to bounce back
from challenges...
how fast you bounce
back... and learning
from what you are
bouncing back from

A Life in the Community for Everyon

A SAMHSA
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Training Sample: Five “C’s

e Participants identify goals and complete
group exercises in the following areas:
d Centering (stress management)
d Compassion (responding rather than tolerating)
d Community (peer referral; getting/giving help)
d Confidence (work-life balance)

d Commitment (goal setting)

V A Life in the Community for Everyone
A
U.S. Department of Health and Hum:;n Services
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Access Issues

e Directors of Operations Key to Field Entry
o Part-time work (not all ees there every day)
 High Turnover (GT 100%)

 Manager focus on production/service
— Little time to meet, schedule, or support

e Scheduling sessions
— Morning? Between shift? Holidays are difficult

e Space In-store (varies; rearrange furniture)

\\)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Research Sample
(Experimental & Control)

o 28 stores (14 exp. & 14 control)

e Texas and lllinois (4 Metroplex areas)

 55% female and 81% White.

 16% Hispanic/Latino; 14% African American, 5% American Indian

e Age from 16 to 31(Median = 21; Mean = 22.2) with 38% less than
age 20 and 45% aged 21 to 25.

o 39% currently in school; 44% completed high school with some
college or vocational training but no degree.

e 11% at current job less than 4 weeks, 49% between 1 mo. to 1
year; 40% for one or more years.

e 65% were servers, 15% coaches, 12% hosts/hostesses; the
remaining positions included bussers, cook, or bartenders.

A Life in the Community for Evel

A SAMHSA



|..,=_Y|_\N Young Adu

mJ
in the Workplac

Baseline Data

Drinking Climate

Percent (r with full item in row)
Substance Abuse
Any Binge Drinking in Past 30 Days 59% 16**
Any lllicit Drug Use in Past 30 Days 35% 10*
Risk Perceptions (% Reporting ‘No’ Risk)
Have 5 + drinks once or twice weekly 10% - 21%*
Smoke marijuana once a twice a week 41% - 15

Mean (Mdn; SD

Mental Health

Depression 1.66 (1.5; .62) 22%*
Perceived Stress 1.56 (1.6; .72) A7
Drinking Climate 2.31(2.5; 1.0)
* p < _05’ ** p < .01; fakakal p < .001 A Life in the Community for Everyone

A SAMHSA



Session Ratings
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(% agreeing of 188 participants in 14 stores)

Other young or emerging adults could benefit
from the program

| enjoyed the program/It was fun

The program could help voung adults with
restaurant work

The program motivated me to improve in one
or more areas of wellness

The program made me aware of strengths
(resilience) | have as a young adult

The program made me aware of risks | face as
\ a young adult

— ),

A Life in the Community for Everyone

A SAMHSA
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Awareness

| can see myself calling or using the EAP Today’s session made me more aware of
phone coach line. alcohol and drug risks.
90 - | Session1l @ Session2 M Session3 | Session1l [ Session2 M Session3 | 80
76

80 -

70 -
Percent 60 -
Agreeing 50

40 -

30 -

20 -

Attend 1 or 2 Attend All 3 Attend 1 or 2 Attend All 3
Session Attendance Session Attendance

A Life in the Community for Everyone

A SAMHSA

U.S. Department of Health and Human Service:
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Sustainability

Barriers

Length of program

Not standard EAP (hard to justify investment due to
high turnover)

Turnover (Manager)

Significant Management Variation in Support
Drinking Culture

Age group not concerned about health/wellness

Facilitators

Corporate Belief in ROI
EAP Strategic Partnerships
Ability to Condense

e Ambassador retention

\J// A Life in the Community for Everyone
U.S. Department of Health and Human Services



Adapted Drug-Free Workplace
Programs for Youth and
Conservation Corps

Jean Denious, Ph.D., Nick Reese, M.A., and
Marci Eads, Ph.D.

OMNI Institute, Denver, CO

X A Life in the Community for Everyone
Substance Abuse and Mental Health Services Administration
U.S. Department of Health and Human Services
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Target Population

 Youth and Conservation Corps

— Workforce development program

 offers young men and women the chance to serve
their state and become employable citizens
through life skills training and hard work in
environmental conservation, fire protection, and
emergency response.

— Typical Employee profile
e 18 to 25 years old; high school dropouts
* Low-income, and often disconnected from society.

 Many lack essential job skills and training.

\J// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Challenges of Setting and Population

« Lack of knowledge, resources to handle employee
Issues

e High staff and member turnover

* Residential sites typically isolated, rural

o Corps member boredom, anxiety

o Artificially restricts substance use

 Actually restricts access to EAP and other resources

e Corps work Is dangerous

e Corps members’ distrust of authority

* Dilemma of zero-tolerance workplace policies vs.
providing help

* Under-funded at organizational and site levels

\‘)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Benefits of Setting and Population

Intensiveness of work and residential setting ideal to
effect significant personal change

Work crews create small, cohesive group identity
(conducive to Team Awareness model)

Staff very caring, intent on helping corps members ($ is
not bottom line)

Corps members are captive audience and at ‘turning
point’ in lives; ideal time to intervene

\\)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Adaptation (Phase I)

 Literature review, focus groups and interviews with
staff and corps members guided initial

adaptation process.
 Initial adaptations tested with corps members; further

changes made based on the findings.
o Adaptations tested again; final modules developed based

on second round of testing.

\‘)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Program Content Adaptations

« Holistic framing - overall health and well-being
 Individualistic slant

« De-stigmatization of help-seeking for substance
abuse and mental health issues

e Understanding of EAP
o Communication skills
* Crew-based approach

N)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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Program Delivery Adaptations

Language and concept simplification
Transparency in training goals and structure
Repetition of linkages between concepts
Corps-specific scenarios, examples

Multiple interactive group activities

\\)// A Life in the Community for Everyone
U.S. Department of Health and Human Services
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(Experimental & Control)

5 of 7 residential corps centers (2 exp. & 3 control)
72% male and 59% White.
23% Hispanic/Latino; 16% African American, 8% American Indian

Age from 18 to 26 (Median = 20; Mean = 20.3) with 43% less than
age 20 and 36% aged 21 to 25.

53% currently in educational program; 21% completed high school
with some college or vocational training but no degree.

13% at current job less than 4 weeks, 62% between 1 mo. to 1
year; 22% for one or more years.

A Life in the Community for Evel

A SAMHSA
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Drinking Climate

Percent (r with full item in row)

Substance Abuse

Any Binge Drinking in Past 30 Days 48% 39**

Any lllicit Drug Use in Past 30 Days 26% 21%*
Risk Perceptions (% Reporting ‘No’ Risk)

Have 4 + drinks once or twice weekly 17% .03

Smoke marijuana once or twice weekly 23% -.01

Mean (Mdn; SD)

Mental Health

Depression 1.81(1.8; .69) 20%

Perceived Stress 1.83(1.9; .65) .09
Drinking Climate 1.21(1.0; 1.1)

*p<.05 **p<.01

A Life in the Community for Everyone

A SAMHSA



Sustainability
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Barriers

Staff and corps member turnover - impacts training capacity
and norm maintenance

Funding — prevention curriculum is sustainable, but
Intervention services less so

Fatigue — hard physical labor, job skills and training,
educational coursework, 24/7 residential

Facilitators

TA curriculum is affordable, flexible, portable
Staff buy-in and support for substance use prevention

Residential setting may increase ‘speed’ of group and
Individual-level change

Staff control over corps member education and work schedules

A Life in the Community for Everyon

A SAMHSA
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Electrician
Apprentices
N = 302

Substance Abuse

Any Binge Drinking in Past 30 Days 52%

Any lllicit Drug Use in Past 30 Days 4%
Risk Perceptions (% Reporting ‘No’ Risk)

Have 4 + drinks once or twice weekly 6%

Smoke marijuana once or twice weekly 10%

Mean (Mdn;

»)

Youth and
Restaurant Conservation
Workers Corps
N = 502 N = 250
59% 48%
35% 26%
10% 17%
41% 23%

Mean (Mdn; Mean (Mdn;
SD) SD)

Mental Health

Perceived Stress 2.03(2.00; .34)

1.66(1.5;.62) 1.81(L8;.69)

Depression 1.40 (1.25; . 51)
1.56 (1.6;.72) 1.83(1.9;.65)

Drinking Climate 2.49 (2.50;.75) 2.31(25:1.0) 1.21(1.0;1.1)

A Life in the Community for Everyone

A SAMHSA
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(r with full item in row)

Electrician Restaurant CYOUth a?_d
. onservation
Apprentices Workers Saris
N =302 N =502 N = 250

Substance Abuse

Any Binge Drinking in Past 30 Days .10 16** 39**

Any lllicit Drug Use in Past 30 Days . 24%* .10* 21
Risk Perceptions (% Reporting ‘No’ Risk)

Have 4 + drinks once or twice weekly -. 10 - 21% .03

Smoke marijuana once or twice weekly .02 -.15%* -.01

"N
Mental Health

Depression . 14* 22%* 20%
Perceived Stress .05 17 .09

A Life in the Community for Everyon

*p<.05 *p<.01; *** p<.001 /NSAMHSA





